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7. *laseairavangns

Module 1: nagnsn15naIn wazgsnasendussna Hlag
(Marketing & Inter-business Strategy for Executives)
1.1 wnAnnagnsnsaaIndmsugtiesdng 1 3
1.2 wnAnnagnsnsaaindmsugiiesnng 2 3
1.3 msuimsiiterandudanianisnain 3
1.4 AEC uazUszimndlne - lenmawavdennay 3
1.5 geaduuuuiiUszauaudialy AEC 3
Fautlug 15
Module 2: NaENSNITIANITBIANT LASNINEINTUY WY Hlua
(Modern Management & Human Resource Strategy for Executives)
2.1 AAUENYEBIANITHALLLINNNITINNTBIANITIUNAITT YN 3
2.2 uinssudnumsuimsiionuansanIsuedy 3
23 NAgNSNISNAWMINYINTYUAAR 3
2.4 NAagNSNISNAUT competency Yed8dANIS 3
2.5 nsaseAtulas TSI TLEIANIT 3
2.6 malufidmsuesdnisurisewinn 3
2.7 msuimsanaUAsuulas 3
2.8 NQVANYUTIUEMTULUIUNT 3
2.9 §3NWALEITUAVIA 3
sutala 27
Module 3: nagnsn1sueyd tila
(Accounting Strategy for Executives)
3.1 YUNSHUTBITINT 3
3.2 MTATIFINUNTRUY 1 3
3.3 MTAATIZINUNIRUY 2 3
3.4 nagnsmstnBiienssindula 3
sautala 12
Update: 23 ngua1as 2560 -4-



Module 4: NAgNSNITRU WALIATYFAIEASINDNITIANG

(Finance & Economics for Executives)
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Module 5: nagnsn1sufunis

(Operation Strategy for Executives)

SPIEN

5.1 WWIRANALNSNNTUTMISNTUJURNS
5.2 MINAWIAUNIMN kaNSUNAHENVDIDIANTT
5.3 WUIARYOY Modern Supply Chain & logistics U8994ANTS

5.4 NAENSNNINEAKLINIEY Toyota way
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Module 6: NAENSIIND UATAITEULNADIANTT

(Strategic Management & Information Technology for Executives)
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6.2 as1sesrmsijatiunagvédunsimdndu 2
6.3 nagnsnsasegshatilsiueulunsusedu
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Module 7: NagNSWAIUIAULDY

(Self-Development for Executives)

DRI

7.1 Aanssunguduius (Group Dynamic)
7.2 wlﬂﬁﬂmiL%im&iBiBﬂuvﬂm%Uﬁ 21 (1)
7.3 wlﬂﬁﬂmiL%im&iBiBﬂuvﬂm%Uﬁ 21 (2)
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SUB U9

Update: 23 nguniau 2560



Module 8: N13A323HBUNAYNSTINVEMTULUINITUAIIIVBINING Halug
(Business Strategy Audit)
8.1 Introduction to Business Strategy Audit (1) 3
8.2 Introduction to Business Strategy Audit (2) 3
8.3 Business Strategy Audit (3) 3
8.4 Business Strategy Audit (4) 3
8.5 Business Strategy Audit (5) 3
8.6 Individual Presentation (6) 3
SPTTA IR 18
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SCHOOL

Public Training

“Executive Mini MBA Program” Batch#11 (126 Hrs.)

Training will start on 9 November, 2017 - 3 March, 2018
Every Thursday (06.00-09.00 pm.) and Saturday (08.30 am.-03.30 pm.)

Apply now until 31 October, 2017

TARGET GROUP (Not more than 50 persons)

- Bachelor's Degree or higher in every fields and at least 1 year experience.

- The program is targeted towards middle and upper-middle managers with responsibility for
every function in your organization and entrepreneurs.

- Who are interested in adding up knowledge but have not much more time for learning the
long courses.

TEACHING METHOD

Teaching methods for the Mini MBA program are as diverse as the nature of management itself.
Formal lectures, short case study in class, group assignment and presentation about business
critical solution.

TUITION FEE
The tuition for the program, including program materials, jacket, reception, coffee-tea break and
lunch (only on Saturday) is *49,500 THB./person.
*Special offer :

1. If you are NIDA’s alumni/or have been graduated with NIDA-CBI/or recommended by
NIDA’s alumni/or apply 2 persons at the same time, the reduced fee is 48,000 THB./person.

2 Applying 3-4 persons at the same time, the reduced fee is 47,000 THB./person.

3. Applying 5 persons or more at the same time, the reduced fee is 45,000 THB./person.
VENU
NIDA Business School, Serithai Rd., Klongchan, Bangkapi, Bangkok 10240

Update: 23 nguniau 2560 -11-



*__ Public Training

NIDA e ”
BUSINESS Executive Mini MBA Program

SCHOOL

1. INTRODUCTION

The Executive Development Program or “Mini MBA” Program certificates are designed for the
middle and upper-middle management level to get more and to brush up their knowledge

and skills in business fields and gain a better insight into new areas of corporate practice.

2. OBJECTIVES

1. A solid framework for making better business decisions about issues affecting your
company and your career.

2. A comprehensive understanding and integrating of the key concepts in business and
strategic decision making.

3. An increased ability to think beyond your functional area and understand the operation of
your business as a whole.

4. An increased confidence in your ability to be a part of the strategic team in your
organization.

3. TEACHING METHOD

Teaching methods for the Mini MBA program are as diverse as the nature of management

itself. Formal lectures, short case study in class, group assicnment and presentation about
business critical solution.

Update: 23 nguniau 2560 -12-



4. COURSE STRUCTURE

Module 1: Marketing & Inter-business Strategy for Executives

Hrs.

1.1 Marketing Strategy Concept for Leader 1

1.2 Marketing Strategy Concept for Leader 2

1.3 Customer Service and Satisfaction

1.4 AEC and Thailand Moves — Opportunities & Threats

1.5 Success of Business Model in AEC

W W VW W W

Total

Module 2: Modern Management & Human Resource Strategy for Executives

Hrs.

2.100rganization Specification and Organization Management in new decade
2.11Competitiveness Innovation for management

2.12HRM for Non-HR Manager

2.13Improving competency strategy

2.14Building Valued Organization Behavior

2.15Leadership Development in the Learning Company

2.16Change Management

2.17Labor Laws for executives

2.18Business Ethics and Accountability Building

WD W VW W VW W VW VW w

Total

N
—~

Module 3: Accounting Strategy for Executives

Hrs.

3.1 Basic for Financial Statement
3.2 Financial Statement Analysis for Executives 1
3.3 Financial Statement Analysis for Executives 2

3.4 Essential Financial Accounting for decision making

WD W W W

Total

Module 4: Finance & Economics for Executives

Hrs.

4.1 Basic for Financial Systems
4.2 Financial Strategy for Business
4.3 Investment Strategy

4.4 Enterprise Risk Management

4.5 Macro Economics for Executives

W W W W W

Total

Update: 23 nguniau 2560

-13 -



Module 5: Operation Strategy for Executives Hrs.
5.1 Operation Management Concept 3
5.2 Quality Management and Productivity 3
5.3 Modern Supply Chain & logistics Management 3
5.4 Production Strategy by Toyota way Case 3
Total 12
Module 6: Strategic Management & Information Technology for Executives Hrs.
6.1 Driving Strategy into Action 1 3
6.2 Driving Strategy into Action 2 3
6.3 Competitive Strategy 3
6.4 Business Analytics 3
6.6 Strategic use of Information Technology 3
Total 15
Module 7: Self-Development for Executives Hrs
7.1 Ice Braking (Group Dynamic) 3
7.2 21st Century Negotiation and Tactics (1) 3
7.3 21st Century Negotiation and Tactics (2) 3
7.4 Presentation Technics 3
Total 12
Module 8: Business Strategy Audit (Group Assignment) Hrs.
8.1 Introduction to Business Strategy Audit (1) 3
8.2 Introduction to Business Strategy Audit (2) 3
8.3 Business Strategy Audit (3) 3
8.4 Business Strategy Audit (4) 3
8.5 Business Strategy Audit (5) 3
8.6 Individual Presentation (6) 3
Total 18

Business Strategy Audit (Actually applied in MBA-NIDA Class)
5. RESULT

1. The participants will get the knowledge to improve and develop their work inform of

Strategic plan.

2. To get certificate from National Institute of Development Administration (NIDA)

6. GRADUATED CONDITION/SUCCESS EVALUATION

-Participants must get in class not less than 80% of the whole period.
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